
Joint 
Commissioning 

 

City of Cardiff Council Cabinet
Vale of Glamorgan Council Cabinet

Cardiff & Vale UHB Board
Council Scrutiny Committees

C3SC/GVS Boards

Regional Partnership Board
Cardiff Public Services Board

Vale of Glamorgan Public 
Services Board

Strategic Leadership Group

Implementation 
of the SSWB Act

Locality 
Working

Planning & 
Promoting 

Preventative 
Services

Home First and 
Patient Flow

Welsh
Community Care 

Information 
Solution (WCCIS)

- Population Needs 
Assessment

- First Point of 
Contact/Single Point 
of Access

- Social Enterprises

                                                
                                  Workforce Development
 

Strategic Commissioning Financial and Performance Management

Integration
- Older people with complex needs 

and long term conditions, including 
dementia

- People with Learning Disabilities
- Carers (including young carers)
- Integrated Family Support 

Services
- Children with complex needs due 

to disability or illness

Delivery supported by:  Intermediate Care Fund / Primary Care Fund / Delivering Transformation Grant / Family Support Programmes

Community Engagement (including Let’s Talk) and Co-Production 

Cardiff & Vale of Glamorgan Regional Partnership Governance Structure

City of Cardiff Council Organisational 
Development Programme

Vale of Glamorgan Council 
Reshaping Services Programme

Cardiff & Vale UHB Shaping our 
Future Wellbeing Strategy

September 2016

IHSC DToc/Patient Flow 
Scrutiny Group

- Care 
Accommodation

- Family support 
functions

- Area Plans- Eligibility & Assessment 
of Need

- Advocacy
- Safeguarding
- IAA
- Care Planning


